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 Corporate governance refers to the rules, regulations and best 

practices which ensure that boards and management secure the right of 

shareholders, improve competitiveness, and enable access to capital in 

global markets.  

 Corporate Governance and Sustainability Center (CGS Center) is a 

network of eligible experts - under the leadership of Guler Manisali-

Darman, writer of the ICC(International Chamber of Commerce) book 

entitled ñCorporate Governance Worldwideò, an international expert in 

Corporate Governance.  CGS Center is active in the field of corporate 

governance and corporate social responsibility related services ranging 

from assessment to research and from raising awareness to 

compliance. In addition to its training and advisory services, CGS 

Center active in Turkey, Middle East and Eastern Europe, prepares for 

its members, strategic company and country assessment reports.  
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 We provide corporate governance related services ranging from 

assessment to research, and from raising awareness to compliance 

to the corporate governance rules in: 

 

Ý Companies 

§ Listed 

§ Non-listed 

§ Family Owned Companies 

§ Small & Medium Sized Companies 

Ý Non Profit Organizations  

Ý Governments and Governmental Organizations 
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 COMPANIES ïListed and Non -listed  

 

 Corporate Governance and Sustainability Center (CGS 
Center) provides advisory services to those companies that 
would like to be competitive, access capital markets at 
reasonable rates, manage risks, and assure sustainability. 
CGS Center assists the companies to;   

 

§ Set up their corporate governance strategies and the     
relevant roadmap, 

§Draft annual corporate governance statements 

§ Set up intra-group governance structures, 

§ Structure better boards, 

§Hold effective and efficient board meetings, 

§ Train both executive, non-executive and independent 
directors to ensure collective responsibility of board members 

§ Structure governance committees such as nomination, 
remuneration and audit committee 

§ Draft committee charters 

§ Design board evaluation guideliness 
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 COMPANIES ïListed and Non -listed  

 

§ Increase transparency and accountability in the face of 
stakeholders and shareholders ï the institutional investors 

§ Enhance transparency about off-balance arrangements 

§  Enhance transparency about related partiesô transactions 

§  Ensure risk management and internal control systems 

§Reach the relevant information  about the developments in 
corporate governance at the global level and benchmark 
themselves 

§Prepare themselves for the corporate governance ratings 

§Reach out equity capital and/or debt financing 

§Get involved in successful mergers and acquisitions 
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 Family Owned Companies  

 

  Corporate Governance and Sustainability Center (CGS 
Center) provides advisory services to family owned 
companies and assists them to; 

§ Gain hinsight an understanding of good governance 

§ Become ñlong-lasting, successfulò enterprises and endure 
generation after generation 

§ Structure a succession Planning 

§ Develop leadership skills 

§ Benchmark good governance practices around the world 

§ Establish a family council   

§ Develop a family constitution 

§ Draft and design family charters 

§ Draft shareholder agreements 
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 Small and Medium Sized Companies  

 

  Corporate Governance and Sustainability Center (CGS 
Center) provides advisory services to small and medium sized 
companies and assists them to; 

§ Develop their management structure 

§ Set up a good accounting system 

§ Set up a good cost control system 

§ Set up a internal audit and internal control system 

§ Gain hinsight an understanding of strategic management 

§ Reach out equity finance and/or debt finance, venture 
capital, angel investors 

§ Gain hinsight an understanding of good governance 

§ Take part in successful mergers and acquisitions 
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 NON-PROFIT ORGANIZATIONS  

 

 Non-profit organizations like chambers of 

commerce and business associations are not immune 

from the problems of bad governance. CGS Center 

assists non-profit organizations to develop tailor-made 

best practices for good governance within the 

availability of their limited sources both in time and 

money. CGS Center develops checklists and 

programme of action in overseeing and monitoring of 

the management of these organizations. 
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 GOVERNMENTS AND GOVERNMENTAL ORGANIZATIONS  

 

 Good governance aims at promoting and instilling greater openness, 
accountability and responsibility for all parties involved, while helping 
society achieve prosperity and see how government entities can tackle 
concerns more effectively.  It is essential for continuous modernization of 
public entities to achieve sustainable development and stability. 

 

CGSCenter assists governments and governmental organizations in; 

 

Ý Ensuring the basis for an effective governance framework 

Ý Designing an internal legal framework that ensures good 
governance that is consistent with rule of law, facilitates decision-
making  

Ý Benchmarking the government entityôs strategy against international 
standards as it pertains to governance 

Ý Establishing mechanisms and models to encourage participation of 
the stakeholders in the decision-making process, also at 
management levels 

Ý Instilling accountability and responsibility when carrying out their 
function of strategic guidance and monitoring of executive entities 

Ý Ensuring compliance of the Government entityôs policy and decision 
making framework 

  



Corporate GovernanceCorporate Governance  

Address:1452. Cadde 1465. Sokak 5/3 Cukurambar/ANKARA-TURKEY 

Phone: +90 312 220 22 20 

Fax:     +90 312 220 35 34 

www.cgscenter.org 

E-Mail: info@cgscenter.org 

 

 GOVERNMENTS AND GOVERNMENTAL ORGANIZATIONS  

 

CGSCenter assists governments and governmental organizations in; 

 

Ý Designing specialized cross functional committees such as 
nomination, compensation and audit comittee,  for strategic decision, 
as appropriate  

Ý Ensuring leadership reviews and guiding the annual budget and 
plans, setting performance objectives, monitoring implementation 
and performance and seeing that internal control systems are well 
established and functioning 

Ý Designing and implementing executive evaluation and compensation 
systems 

Ý Designing and implementing succession planning system 

Ý Embedding knowledge management practice in operations to assure 
transparent promotion and instillment of information 

Ý Embedding transparency characteristics into strategy, into 
communication of strategy and into implementation 

Ý Desining methodologies in gathering information about employees 
(at all levels) including their qualifications, the selection process, and 
remuneration policy for government executives 
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 GOVERNMENTS AND GOVERNMENTAL ORGANIZATIONS  

 

Benefits for the Government entity include: 

 

§ Ensure the necessary legislations are in place and the legal 
framework is well developed 

§ Ensure division of responsibility in clearly defined functions 
and roles of the governing body 

§ Help meet legal and contractual obligations 

§ Enhance decision making through well understood 
responsibility and accountability 

§ Increase stakeholdersô involvement and help meet societal 
expectations 

§ Promote the efficient use of resources for the overall 
economy 

§ Make significant contribution to the prevention of 
malpractice and fraud 

§ Restore societyôs trust oversight 

 
  



  

INTRODUCTION TO THE 

DGIP MODEL

Sample/Example Project - Abroad  

Introduction to the Dubai Government Integrity Model (DGIP)  

(Participating to the Governance and Transparency  phases of the project as a consultant ) 

The objective of the program seeks to enhance the Dubai 
Governmentôs culture of integrity by encouraging practices 
that drive ethical and transparent strategies, policies and 
operations and create long term stakeholder value. 
 
The program is designed to promote organisational 
awareness, appreciation, assessment and application of 
the values of 4 key areas:  
 
 Work Ethics  
 Transparency  
 Community Support  
 Governance  
 
The objective aims at maximizing the Dubai Governmentôs 
impact and value relative to its international external opera-
tions. 
The DGIP Model is a framework promoting integrity within 
the Government of Dubai by providing guidelines to em-
ployees, across governmental units, to assist them inte-
grate ethical and transparent business conduct into every-
day operations. 
The content specifications of the above mentioned values 
were developed in consideration of international practices 
and models in the areas of accountability, Governance, 
Corporate Social Responsibility and Business Ethics. 
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To Whom it May Concern,          April, 2009 

 
 
Ms. Guler Manisalē Darman, Founder, Principle of CGSCenter has colloborated with 
the Centre for Sustainability & Excellence (CSE) as an expert affiliate in the design 
and implementation of a project for the Dubai Government. The objective of our 
cooperation entailed the development of the Dubai Government Integrity Program 
Model seeking to enhance the Dubai Governmentôs culture of integrity, by 
encouraging practices that drive ethical and transparent strategies, policies and 
operations and create longȤterm stakeholder value. 
 
Ms. Darmanôs contribution in the areas of Corporate Governance and Transparency 
provided valuable input and proved to be a great resource. Thus, her involvement 
was directly related to the effective realization of the project, particularly in the above 
mentioned areas. 
 
Ms. Darmanôs collaboration with CSE had duration of 6 months. 
 
Yours sincerely, 
 

 
 
 
 
 

 
Nikos Avlonas 
Managing Director 
Centre for Sustainability & Excellence (CSE) 
Mob: + 30 694 48 31 976 
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Corporate Governance and Sustainabilty Center gives training  
seminars under the following topics; 

 

1. Risk management in times of turbulence 

2. Financial Planning and Financial Management 

3. Managerial Accounting 

4. International Financial Reporting Standards 

5. Internal Control and Risk Management, and Corporate 
Governance 
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TRAINING SEMINARSTRAINING SEMINARS   

 

 

  

 

 

 

 

 

6. Corporate Governance and Compliance 

7. Draft Turkish Commercial Law 

8. Corporate Governance 

9. Board Practices 

10. Corporate Governance for Family Owned Companies 

11. Corporate Social Responsibility 

12. Sustainability Reporting 
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